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School Vision & Mission 

School Motto: Morality, Wisdom, Health and Diligence 

In keeping to this school motto, we are committed to: 

⚫ providing an all-round education for the development of high morals and positive 

values in our students; 

⚫ cultivating among our students’ kindness, a sense of responsibility, moral integrity 

and social awareness; 

⚫ providing students with the knowledge and skills to cope with work and study and 

helping students develop independent thinking skills and become autonomous 

learners; 

⚫ helping students maintain physical and mental health; and 

⚫ encouraging students to make every endeavour to excel. 

 

School Goals 

(1) To enable every student to have all-round and unique development in the areas of 

ethics, intellect, physique, social skills and aesthetics. 

(2) To enable every student to have a holistic and unique development in respect of 

character building. He/She should be self-disciplined, polite, rule-abiding, caring, 

accepting, responsible, civic-minded, environment-conscious and able to tell the 

right from the wrong. 

(3) To enable every student to 

(a) acquire a basic level of linguistic competence in Chinese and English, and 

communicate with others in Cantonese, English and Putonghua. 

(b) acquire basic skills in computation and in reading charts and diagrams. 

(c) master self-learning skills, show competence in IT, and develop skills for 

collecting and utilizing information. 

(d) develop skills for innovation so as to cope with changes and solve problems. 

(e) master high-order thinking skills, including the ability to understand, apply, 

analyse, integrate and evaluate knowledge. 

(4) To foster good inter-personal skills and to prepare students to serve the community. 

(5) To cultivate every student an interest in appreciating arts and foster in his/her 

acceptance of differences and diversity. 
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Core Values of Education 

 

Everyone is uniquely gifted; our school strives to provide opportunities for students to 

actualise their potential and develop their talents so that they can shine. With student-centred 

education as our chief mission, we prioritise students’ growth needs and promote 

whole-person development. We organise diverse activities and learning experiences to widen 

students’ exposure and nurture future leaders who actively try, experiment, share, and 

contribute to our society and country. 

Morality is at the forefront of our school motto. For students to set good examples for one 

another, our school expects them to be cultivated, well-mannered, and solicitous about the 

community. We are committed to nurturing scholars whose curiosity drives them to learn 

proactively, whose passion motivates them to enrich their knowledge. Physical and emotional 

well-being lays the solid foundation for a purpose-driven life; therefore, we aim at promoting 

physical wellness and aesthetic appreciation in our education, which are vital to students’ 

balanced growth. Attitude determines altitude and the goals one can achieve; we firmly 

believe that students who are diligent and driven will be able to scale great heights in their 

future. 
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Holistic Review of School Performance 

a. Effectiveness of the School Development Plan in the cycle of 2021/22 – 2023/24 

 
Major Concern 1: Enhancing life planning education and nurturing a culture of appreciation 
 

 

Targets 

Extent of 

targets 

achieved 

Follow-up action, e.g.: 

Incorporated as routine work; continued to be major 

concerns in the next SDP; others 

 

Remarks 

1. A whole-school 

approach to career 

guidance and life 

planning 

Mostly 

Achieved 

 

Both students and teachers have developed a 

stronger awareness and readiness for proper and 

strategic life planning. The JUPAS results show a 

very impressive improving trend. 

 

To equip our teachers with life-planning counseling 

skills, enabling them to play the role of academic 

counselors, will be incorporated as routine work. 

This will ensure that our teachers are well-prepared 

to guide students in their academic and career 

planning effectively. 

Career guidance and life planning is not limited to 

JUPAS selection nor S6 students' multiple pathways. It 

should also extend to junior form students who are 

struggling academically. By broadening the scope of 

career guidance and life planning beyond just the senior 

forms, we can help students at all levels develop a clear 

understanding of their strengths, interests, and options 

for the future. This holistic approach will better prepare 

our students, regardless of their academic standing, to 

make informed decisions about their educational and 

career paths. 

2. Appreciate and 

cultivate positive 

value among 

students 

Mostly 

Achieved 

The school has successfully nurtured a culture of 

appreciation by practicing gratitude and 

acknowledging the things, people, abilities, and 

opportunities that students and staff possess. 

 

To further strengthen this culture of appreciation, 

Building on this foundation, the school will explore 

additional opportunities for students to further 

strengthen their ownership to the school. This will 

involve empowering students to be school leaders, 

providing platforms for students to contribute and make 

a positive impact, thereby cultivating their integrity, 
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the school may consider introducing more varied 

modes of expression in the future, such as preparing 

gifts, candy packs, or origami to convey gratitude in 

a more tangible and creative manner. 

leadership skills, and a commitment to serving the 

community and our nation.   

3. Unleash students’ 

potential 

Partly 

Achieved 

 

Throughout the 3-year cycle, students have been 

offered a myriad of opportunities to share their 

knowledge and experiences, lead student activities, 

and participate in a variety of events that showcase 

their unique talents and abilities. This unwavering 

commitment to "Letting our students shine" has 

been a driving force behind the school's 

development. 

To unleash students’ potential, the school will place a 

greater emphasis on strengthening its gifted education 

program and expanding students' global perspectives.  

The school will work to broaden students' global 

awareness and cross-cultural understanding by 

increasing international exchange programs, 

collaborations with partner schools, and participation in 

global competitions and conferences. 
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Major Concern 2: Nurturing a learning community by strengthening students’ learning skills and enhancing their learning motivation  
 

 

Targets 

Extent of 

targets 

achieved 

Follow-up action, e.g.: 

Incorporated as routine work; continued to be major 

concerns in the next SDP; others 

 

Remarks 

1. Strengthen 

students’ 

learning 

skills to 

build a solid 

foundation 

for their 

learning 

Mostly 

Achieved 

 

The development of the junior school-based 

curricula in English, Chinese, Mathematics, Life & 

Society, STEM & IT and Technology & Living has 

been a success. As reflected by students, they found 

the subjects interesting and at suitable level of 

difficulty, and that they learnt various learning 

strategies and were able to apply them in their 

learning.  

 

The junior school-based curricula will continue to 

be revised and fine-tuned, taking into account 

students’ changing needs, interests and 

performances. Learning skills – both general and 

subject-specific ones – can be the theme in future 

academic sharing by teachers/ students.    

 

 

The development of these school-based curricula also presents 

an opportunity to align with and address the latest initiatives 

within the ongoing curriculum reforms in Hong Kong. 

 

The monitoring and holistic planning of the school’s overall 

curriculum can be further enhanced, particularly in terms of how 

the latest educational initiatives, such as value education and 

national security education, can be effectively addressed and 

infused throughout the curriculum. 

2. Strengthen 

students’ 

learning 

motivation 

in their 

pursuit of 

knowledge  

Partly 

Achieved 

The school has enhanced students’ motivation 

through several key measures. The Study Room in 

Rm G8, along with newly renovated discussion 

spaces, has become a popular hub for independent 

and collaborative learning, especially benefiting S6 

students during their study leave. 

 

The Christmas study group program for S5 students 

engaged 84 participants, achieving over 90% 

satisfaction. Voluntary study groups for Secondary 1 

to 3 during the summer time also saw high 

participation, especially among S1 and S2 students. 

To stimulate student motivation, a variety of assignments, 

including projects and presentations, should be incorporated to 

enhance higher-order thinking and creativity. The roles of KLA 

coordinators will be reinforced to improve subject monitoring 

and communication.  

 

The school will implement a more structured plan for organizing 

study groups for S1-3 students during the summer time in May. 

This initiative will unfold over three weeks, starting with flexible 

study time for students in the first week. In the second week, 

each student will be expected to join a study group at least once 

under the supervision of their teachers, culminating in public 
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To strengthen STEM education, a new Technology 

and Living curriculum was introduced, alongside 

hands-on courses in A.I. and hydroponics. 

Advancement in IT infrastructure such as 

smartboards and improved Wi-Fi has further 

enriched the learning environment. 

 

Finally, students participated in global competitions 

like the World Scholars’ Cup, showcasing their 

talents, while guest speaker programs on advanced 

topics, such as gene editing, have sparked interest in 

academic pursuits. These initiatives reflect the 

school’s commitment to fostering a supportive and 

engaging academic atmosphere. 

 

revision sessions in the school canteen during the third week. To 

foster peer learning, the school will create additional 

collaborative opportunities, building on the success of the 

Christmas Study Groups. Furthermore, with a focus on 

information technology and STEM education as part of our 

curriculum development, pilot programs will be introduced to 

equip teachers with essential IT skills, complemented by smaller 

learning circles for self-paced professional development. Efforts 

will also concentrate on addressing learner diversity through 

enhanced questioning techniques and scaffolding tailored to the 

varying abilities of students. 

3. Nurture a 

learning 

community 

to 

collaborate 

to promote 

shared 

learning 

among 

students and 

professional 

exchange 

among 

teachers 

Partly 

Achieved 

 

Students have been actively invited to share their 

learning experiences, both successes and 

challenges, during assemblies. These sessions, 

particularly for senior students and alumni, have 

focused on themes like study skills for S1 and S2 

students and applied learning for S4 students, 

fostering a culture of open dialogue and peer 

learning. 

 

The establishment of a Data Analysis Team has 

further strengthened this community by providing 

insights into student performance and guiding 

academic administration. Their analyses have 

influenced decisions regarding elective 

combinations, class structures, and selection for 

elite classes, enhancing the overall learning 

environment. 

 

To improve data management, the school has 

To support effective data analysis, the school will seek to employ 

more teachers with expertise in this area, streamlining routine 

data handling tasks and allowing for a greater focus on in-depth 

analyses that can inform overall school development. 

 

The positive feedback from collaborative reviews of recorded 

lessons and insights gained from the sharing of departmental 

practices by panel heads underscores the value of 

interdepartmental sharing among teachers and subject panel 

heads. By formalizing and expanding these sharing 

opportunities, the school can enhance the professional learning 

community, promoting the exchange of innovative teaching and 

learning strategies. This collaborative approach will further 

empower teachers to enhance their practices and contribute to a 

more dynamic and effective learning environment for students. 
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digitized student information and conducted various 

surveys to understand students’ perceptions of 

learning and teaching. Feedback from these surveys 

enables teachers to reflect on their practices and 

better meet students’ needs. 

 

 

 

b. School Self-evaluation 

1) Reflection on students’ performance in achieving the seven learning goals 

a) National and global identity 

Students actively participated in study tours across the country to gain a broader understanding of national affairs and development, significantly 

enhancing their sense of national identity. Notable programmes included the three-day study tour to Hoi Ping, the Shanghai-Hong Kong Youth Study 

and Exchange Programme, the Zhaoqing Training Tour for the athletics team, the Suzhou-Hangzhou Literature Study Tour, and the "High School 

Science Camp 2024" at Tsinghua University in Beijing. Additionally, the S5 Shenzhen Technology and Culture Study Tour and an Environmental 

Conservation Study Tour in Heyuan further enriched their experiences. During the Hoi Ping Study Tour, students visited our sister school, Kaiqiao 

Middle School, where they engaged in cultural exchanges that deepened their understanding of national affairs. 

Eager to learn about modern advancements and culture, students are developing a strong sense of identity through various national education activities, 

such as flag-raising ceremonies and competitions promoting Chinese culture. For example, the Hong Kong Cup Diplomatic Knowledge Contest in S1 

and S3 Chinese History lessons enhanced students’ understanding of our country’s diplomacy in a globalized world. A Hanfu workshop for S1 and S2 

students further fostered interest in Chinese culture. 

 

Additionally, our school continued its participation in the World Scholar’s Cup. At the Tournament of Champions held at Yale University in November 

2023, our students participated in discussions, debates, and cultural exchange activities with strong competitors from all over the world. These 

experiences empower our students to become informed and responsible, and have a strong sense of national and global identity, appreciation for proper 
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values, and respect for cultural diversity.  

 

b) Breadth of knowledge 

The achievements of our students in the Hong Kong Diploma of Secondary Education (HKDSE) highlight their exceptional abilities and commitment to 

high standards. In HKDSE 2023, 32.8% of our students achieved Level 5 or higher across all subjects, with 72.5% attaining Level 4 or above – record 

highs for our school. In 2024, 3.8% of students again achieved Level 5**, matching previous record high. 

 

The breadth of our students' knowledge is further demonstrated by their outstanding performance in various academic activities and competitions. In 

2022, S4 students secured second and third prizes in the Open Data Hackathon. S5 students won the Global Second Prize in the CodeQuest Global 

International Hackathon and the Silver Award at The Greater Bay Area STEM Excellence Award 2023. In 2023, our S1 teams claimed Champion and 

Second Runner-up positions in the junior division of the Esri China (HK) 25th Anniversary STEAM Cup, while an S4 team won the Champion and Best 

StoryMap Application Award in the senior division. Additionally, S2 and S4 teams achieved second and third prizes in the Smart Campus Project 2023. 

 

Innovative projects also showcase our students' dedication to environmental awareness, such as designing insect hotels to study local insect populations, 

earning a Silver Award in the Insect Hotel Design Competition. Other students researched methods to extract oil from algal blooms, contributing to 

water resource preservation and securing 2nd runner-up in the Joint School Science Exhibition. 

 

As mentioned earlier, in November 2023, ten students traveled to Yale University to compete in the Tournament of Champions of the World Scholars' 

Cup, excelling in the Hong Kong Regional Round and the London Global Round. They engaged in intellectual discussions and collaborative debates 

with peers from around the world, earning over 40 medals – testament to their extraordinary abilities and dedication.  

 

c) Language proficiency 

There is a strong emphasis on enhancing students' biliterate and trilingual proficiency in our school. On formal occasions, such as the School Opening 

Ceremony, Morning Assembly, and Speech Day, students host and emcee for these school functions in proficient Cantonese, Putonghua and English. 

On other important occasions, students serving as School Ambassadors receive visitors, introducing facilities, curriculum and school life to guests 

and interacting with them in the three languages. 
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Reading is an integral part of language learning, so the Chinese and English Departments organise Reading Weeks annually. In each department’s 

Reading Week, students are keen on learning from distinguished writers in reading talks by asking questions about language use or writing tips in the 

Q&A session. The accompanying book fair usually features works by these writers, and students have been enthusiastic about acquiring their own 

copies so that they can gain deeper insights into what they have learnt from the writers. In addition, students recommend Chinese and English books 

in the Morning Assembly, explaining what they appreciate about the writing style and content in the recommended work.  

We widen students' exposure to authentic communicative contexts by training them for debates and public speaking competitions in both languages. 

For foreign language acquisition, exposure is particularly important, so there are plenty of English-related contests available. For instance, in the 

2023/2024 academic year, a group of 14 participated in the Munsang College Model United Nations (MUN), where they were able to present 

compelling cases about global issues in fluent English. As a testament to our students’ language prowess, one of them received the Most Improved 

Delegate Award. In another MUN conference, a student earned the Outstanding Diplomat Award, obtaining a scholarship that funded his overseas 

training at Oxford University. Students are also trained to compete in the World Scholar’s Cup, which requires them to present views on topics 

including but not limited to literature, history, culture and social issues. Higher-order thinking and a proficient command of English are required to 

present these topics. Our student representatives have consistently made their way into the Regional Round, Global Round, and Tournament of 

Champions, competing with representatives from all around the world. 

 

d) Generic skills 

To facilitate the transition from primary to junior secondary curricula, the Chinese, English, Mathematics, Life and Society, and STEM/Technology and 

Living departments developed a school-based curriculum for S1, S2, and S3 levels. In the Student Stakeholder Survey, about 60% of students reported 

that teachers effectively taught them learning strategies, such as pre-lesson preparation and using online resources, which they found beneficial. 

Students also engaged actively in academic sharing sessions on learning skills and preparation for DSE, gaining valuable insights from presentations by 

graduates and senior students. Time management skills were emphasized through class planners designed by students in each class using Canva, 

allowing them to apply these skills in a practical context. 

 

Generic skills were nurtured through project learning at the S3 level. Students demonstrated effective communication, data collection, and 

organisational skills during a Life and Society project, including mock interviews with alumni related to their "dream jobs" and a presentation that 
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followed. In a service-learning programme, S3 students collaborated to brainstorm ideas for school improvement, addressing issues like toilet 

cleanliness and queue management at the tuck shop. Students participated in it actively and they were offered the chance to practise presentation skills 

while utilizing IT skills through online surveys to gather data. 

 

e) Information literacy 

Students have engaged in a comprehensive range of activities which aimed at enhancing their information literacy, resulting in their satisfactory 

performance in this domain. Through the curricula of STEM & IT, Computer Literacy, Technology & Living, Information and Communication 

Technology, Citizenship and Social Development, they have developed a robust understanding of the ethical use of information and emerging 

technologies. 

 

Their participation in IT-related seminars has further deepened their knowledge, tackling crucial topics such as internet safety, cyberbullying, and the 

ethical implications of artificial intelligence, particularly through insights gained from the Tramplus program. Senior form ICT students have effectively 

demonstrated their understanding of these concepts by reflecting on their previous learning through written assessments and classroom observations. 

Their performance highlights a solid grasp of information literacy principles, equipping them to navigate the complexities of the digital landscape 

responsibly and ethically. 

 

f) Life planning 

The Careers and Guidance Committee has been organizing a variety of activities and programs to prepare students for their career and life planning, 

focusing on self-understanding, career exploration, and management. Through work-related workshops, workplace visits, and mentorship programs, 

students actively explored various job opportunities. While learning about different professions, many students reflected on their experiences, which 

helped them better understand their personal needs and values. 

For example, around 30 students participated in the Alumni Mentorship Programme, eager to learn more about their fields of interest. During meetings 

with mentors, students were motivated to ask questions, and when some mentors proposed additional sessions, students enthusiastically participated, 

finding the discussions fruitful. In another initiative, Careers Day, students were grouped to explore various professions. They prepared questions in 

advance and engaged actively with the speakers. 
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Overall, students participated in diverse work-related programs and reflected on their experiences, effectively preparing them for career and life 

planning. Additionally, through various career-related counseling schemes and guidance from teachers, students gained essential skills for navigating 

their future paths. 

 

g) Healthy lifestyle 

In terms of physical health, approximately 70% of students maintain a normal Body Mass Index (BMI), with only 2-3% facing severe obesity, 

reflecting our commitment to healthy lifestyles. In the academic year 2023/24, about 100 students participated in the Swimming Gala, and around 

400 took part in the Athletics Meet. Over 300 students registered with the Hong Kong Schools Sports Federation (HKSSF), competing in various 

events and earning over 120 awards and medals, with some athletes representing Hong Kong internationally. To promote healthy habits, the Health 

Education Team organized events like Fruit Day and Healthy Drink Day. Students were attracted to enjoy nutritious snacks and drinks while engaging 

in activities like blood pressure measurement. 

 

Regarding mental health, to enhance the resilience of senior students against stress, anxiety, and depression, some students were invited to serve as 

Pacers to organize mental well-being activities such as mindfulness sessions, board games, healthy cooking classes, tea ceremonies, scented 

candle-making, and floral arrangement workshops in OLE periods. These were all well-received by the students. 

 

2) Enriching students’ learning experiences for their whole-personal development and lifelong learning 

 

a) Intellectual development 

To facilitate a smooth transition from primary to junior secondary education, we have developed subject-specific, school-based curricula for S1, S2, 

and S3 across several departments, including Chinese, English, Mathematics, Life and Society, and STEM/Technology and Living. 

 

The junior Chinese curriculum has successfully completed its first cycle, featuring vertically planned themes that resonate with students' daily lives. 

This curriculum optimizes learning strategies in reading, writing, and speaking, thereby establishing a strong foundation for the senior curriculum. 
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Similarly, the junior English curriculum, initiated in 2021/2022, enhances the alignment of teaching, learning, and assessments, focusing on essential 

skills to prepare students for their senior studies. The junior Mathematics curriculum, also commenced in 2021/2022, emphasizes the development of 

critical learning skills, such as self-checking answers and summarizing concepts, equipping students for advanced mathematical studies with tailored 

school-based materials. The Life and Society curriculum adopts a project-based approach, fostering vital skills such as communication and 

presentation while introducing foundational economic concepts.  

 

In addition, senior form students and alumni were invited to share their learning experiences and study skills with students, inspiring them to set goals 

and study plans earlier and equipping them with time and stress management skills and various effective learning strategies, such as making notes and 

organizing study groups. Other generic skills, such as collaboration skills, communication skills, and problem-solving skills, are honed by immersing 

students in project learning experiences in different subjects; for instance, S3 students have to conduct a group project to interview alumni working in 

various professions for their career and life planning, and they also need to work in groups to come up with ideas to improve their school experiences 

to serve their schoolmates to build their leadership and sense of ownership.  

 

b) STEM and information literacy  

With our emphasis on STEM education, we seek to nurture students' innovation, collaboration and problem-solving skills with our school-based 

curriculum in STEM & IT. New STEM equipment, namely 3D printers, laser cutter, and robots, are set up to enrich students' learning experience. The 

advancement of our school's IT infrastructure, including upgraded Wi-Fi, smart boards, and the STEM Maker Lab, has significantly enhanced our 

learning environment while uplifting students' motivation. The introduction of IT tools and concepts, such as Canva, Notion, Python, artificial 

intelligence and information literacy, has equipped students with essential skills to navigate future challenges in their life-long learning.  

 

c) Beyond the confinement of classrooms 

Beyond structured curricula, we actively encourage students to participate in a variety of academic-related activities and competitions designed to 

stretch their potential and foster intellectual growth. Involvement in STEM competitions, such as the Open Data Hackathon, CodeQuest Global 

International Hackathon, and Smart Campus Project, allows students to apply their knowledge in real-world contexts. Furthermore, students are 

encouraged to engage in events like the Joint School Science Exhibition and the iGEM World Expo of Synthetic Biology, where they explore 
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innovative projects, such as extracting oil from algal blooms and researching engineered proteins for lung cancer treatment. Other local and global 

competitions, such as Chinese/ English debating competitions, Model United Nations, and the World Scholars’ Cup, can offer unique opportunities to 

nourish our students’ higher-order thinking and sharpen their critical thinking skills.    

 

d) Life experiences 

To enrich students' life experiences, we have organized a variety of talks and workshops in collaboration with non-governmental organizations, 

addressing themes relevant to students’ developmental needs, such as interpersonal relationships, communication, sex education, environmental 

protection, inclusive education, and artificial intelligence. Elements of life planning have been integrated into the Life and Society curriculum, 

allowing students to interview alumni from various professions. The Careers and Guidance Committee organizes numerous career-related activities to 

enhance students' self-understanding and knowledge of diverse study paths and job opportunities, equipping them with essential skills for their future. 

Alumni support further enriches these opportunities through Careers Day, mentoring, and job tasting programs. 

 

e) Service learning  

Service learning has also been a focal point in recent years, inspiring students to contribute meaningfully to our community. S1 and S2 students have 

undertaken visits to support and show care for the elderly, while S3 students have engaged in group projects aimed at improving various aspects of 

school life. The establishment of the UNICEF Club has provided additional avenues for community service, encouraging students to participate in 

initiatives like the Food Angel program, where they prepare lunch boxes for underprivileged communities in Hong Kong. Additionally, the club 

organized a Christmas donation campaign, collecting necessities from fellow students and distributing them to families in need. This initiative not 

only connected our students with primary school pupils but also fostered a sense of compassion and responsibility within the community. 

 

f) Values education 

Values education is integrated into academic subjects and learning activities to nurture the 12 target values and attitudes among students, enabling 

them to make reasonable judgement in different issues they encounter at different stages of their life and to take proper actions to cope with their 

future challenges. For instance, a module in the S2 English school-based curriculum is dedicated to esteem Chinese athletes to nourish a sense of 

national identity and the values of diligence and perseverance among students when they learn the admirable qualities from athletes from their 
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motherland. 

 

g) Physical and aesthetic development  

In the realm of physical development, our school has built on our strong traditions while exploring new initiatives. We offer a diverse range of 

activities during regular PE lessons and post-exam events, including cycling, kin-ball, skateboarding, bowling, and horse riding. Many students 

actively engage in various sports teams and competitions such as fencing, volleyball, basketball, and football. Notably, the Boys Athletics Team has 

made history as the only athletics team from a co-educational school in Hong Kong to achieve a top three finish in Division 1 of the Inter-school 

Athletics Competition for eleven years since 2008, with both the Girls and Boys Athletics Teams currently competing in Division 1.  

 

On the aesthetic front, we have introduced Integrated Arts as a new subject for S4 and S5, complementing the existing Visual Arts programs. This 

innovative curriculum merges elements of music and art, nurturing our students' creative development and enriching their overall educational 

experience. To further nurture students’ creativity, the School Decoration Team has been established to engage students with artistic talent to help 

decorate the school campus during school functions such as Admission Information Day and Speech Day; some were invited to paint a mural painting 

at Chillax Commons.   

 

3) Leading continuous improvement and development 

a) Building consensus 

To foster a culture of continuous improvement and development within our school, we actively encourage participation and collaboration among all 

stakeholders. All teachers are invited to share their insights on school development and preferences for teaching and administrative work through a 

Google form titled "Make Your Voice Heard." Regular meetings of the School Executive Committee and the School Administrative Committee 

facilitate discussions on key issues and development plans, ensuring that decisions are made collaboratively. Moreover, we conduct regular 

Parent-Teacher Association meetings to keep parents informed about changes and developments at the school, providing them with a platform to 

express their views on various matters. The Principal further engages with the student body by hosting lunch meetings with students from different 

classes and student leaders, fostering open communication and a deeper understanding of student needs. As part of the S3 service-learning program, 

students work in groups to draft proposals aimed at enhancing the school campus; this initiative not only empowers students to make constructive 



 1 6  

suggestions but also allows us to gain valuable insights into their perspectives. Through these efforts, we are committed to building consensus and 

ensuring that the voices of our community are integral to our school’s ongoing development. 

 

b) Professional leadership and development  

Our school is committed to fostering a culture of professional leadership and development by actively instilling our shared vision, core values, and the 

latest educational trends among all staff members. We utilize various events and occasions to ensure that these principles resonate throughout the school 

community. Staff meetings feature insightful sharing sessions led by the Principal, Vice Principal, and Assistant Principals, reinforcing our collective 

goals. The second Staff Development Day of the 2023/24 academic year included a range of activities designed to enhance staff awareness of recent 

changes and trends in education, alongside discussions held in the Academic Committee and School Executive Committee meetings. 

 

We consistently remind teachers of the recommendations from the Task Force on Professional Development of Teachers and the Professional Ladder for 

Teachers, as outlined in the Education Bureau Circular No. 6/2020. Individual reminders are provided by the Staff Development Team to ensure that all 

teachers are informed. Comprehensive records of training for newly-joined and in-service teachers, as well as Enhanced Training Requirements for 

Promotion, are meticulously maintained and reported to the Incorporated Management Committee in 2023, marking the third year of our three-year 

cycle. 

Data collected from the Teacher Stakeholder Survey indicates that we have successfully cultivated a climate of professional exchange. The school has 

created numerous opportunities for colleagues to engage in a professional learning community. In addition to the three scheduled Staff Development 

Days, we have organized extra professional development workshops and exchanges. Notable events include an IT workshop on live streaming 

face-to-face classes and a briefing on the S6 Academic Counselling Scheme in September 2022. From March to June 2023, we conducted a Smartboard 

Training Session, a workshop on using ChatGPT in education, and a professional exchange program with Tsuen Wan Public Ho Chuen Yiu Memorial 

College. Additionally, an Academic Conference for professional exchange with representatives from 15 primary schools was held in April 2023. Other 

workshops, such as photography and sound and lighting sessions, were arranged to equip our staff with essential skills for organizing student activities. 

Through these initiatives, we are dedicated to promoting professional growth and collaboration among our educators. 

c) Deployment of human and financial resources  

Our school prioritizes effective deployment of human and financial resources to ensure a stable and supportive educational environment. In line with 
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our commitment to succession planning, we have proactively appointed new panel heads for Chinese Literature, Putonghua, Economics, STEM & IT, 

and Technology & Living. Additionally, we have introduced Assistant Panel Heads for Chinese, English, and Careers and Guidance in recent years to 

strengthen our leadership structure. Furthermore, we will welcome a new Vice Principal for IT and Administration, as well as a new Assistant Principal 

for Student Affairs, all aimed at enhancing our management capacity, starting from the academic year 2024/25. 

 

To alleviate the workload of regular teaching staff, we are utilizing the Teacher Relief Grant (TRG). This initiative involves hiring contract teachers, 

experienced retired educators, substitute teachers, and part-time tutors (including alumni) to handle after-school tutorial lessons and invigilation 

duties, thereby allowing our core teaching staff to focus on their primary responsibilities. The establishment of the Hoi Ping Education Fund has been 

instrumental in addressing students' needs and alleviating their financial burdens. For instance, all senior form Visual Arts students have received 

subsidies for a set of professional markers valued at over HKD$1,000 each. Additionally, the World-renowned University Scholarship awarded four 

graduates last year with HKD$20,000 each, supporting their pursuit of studies overseas. Over the past three years, we have also undertaken 

significant renovations to enhance the learning environment for our students. The STEM Maker’s Lab has been renovated with funding from the 

Quality Education Fund (QEF), while Room 111 has been transformed into a Student Activity Centre using Major Repairs (MR) funds. The 

installation of air-conditioners in our canteen was also funded by the donations from Parent-Teacher Association. Our newly designed Chillax 

Commons, Study Room, and Fitness Centre now provide inviting public spaces for students to gather and collaborate. Through these strategic 

initiatives, we are committed to optimizing our human and financial resources to support the holistic development of our students. 

 

d) Collaboration and support  

Our school actively fosters continuous development through effective collaboration and support among all stakeholders. Data collected from the 

Teacher Satisfaction and Happiness Survey indicates that most of our colleagues find their communication with middle managers to be both effective 

and constructive. 

 

To enhance communication and understanding of academic policies, we compiled a "Handbook of Academic Affairs," which provides teachers with 

insights into class allocation, subject selection, and promotion criteria. This handbook has been made available on the Teachers’ Dashboard since 

summer 2023. Regular joint-panel meetings, Academic Committee (AC) meetings, and Student Affairs Committee (SAC) meetings facilitate 

collaboration and minimize scheduling conflicts. Additionally, Collaboration Lesson Preparation sessions across various subjects create platforms for 
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teachers to share ideas and collaborate, allowing panel heads and form coordinators to provide support and strengthen monitoring. 

With the introduction of Joint Assembly, Class Teacher Periods, and OLE lessons, we have expanded collaboration with numerous external 

organizations, including government departments and non-governmental organizations. These partnerships enable us to run workshops and programs 

that enrich students’ learning experiences and support their whole-person development. 

The Teacher Association plays a vital role in strengthening bonds among staff members by organizing activities such as team-building exercises during 

Staff Development Day, introducing new colleagues at the Mid-Autumn Festival celebration, and presenting gifts to retired teachers and those 

welcoming new babies. 

The promotion of a new Vice Principal and Assistant Principal can significantly enhance coordination and support at the school level. The new Vice 

Principal, specializing in school administration and IT, focuses on streamlining administrative procedures to improve efficiency and providing IT 

training for teaching staff. Meanwhile, the new Assistant Principal strengthens collaboration among various committees related to student affairs. 

 

c. How Can the School Be Better 

1) Our students’ needs 

The Student Stakeholder Survey 2023/24 reveals a concerning lack of confidence among students, with a mean score of only 3.2. Just 41.6% of 

students feel confident in their learning, and around 20% disagree with feeling like confident learners. Teachers also noted low student confidence, 

ranking it seventh out of eight statements. This highlights the need for initiatives to foster a culture of confidence. While 70%-80% of students 

report positive peer relationships and encouragement from teachers, their high self-expectations may contribute to their lack of confidence. 

 

While a culture of appreciation is present in our school, there is a need to nourish a culture that embraces a broader range of positive values, 

extending to the local community and beyond. Students should explore various cultures, including Chinese culture, to foster global appreciation. 

We must enhance the implementation of effective measures from recent years and integrate values and national security education into the 

curriculum, promoting these essential values naturally for a more inclusive school environment. 

 

A strong sense of ownership is vital for student engagement. However, the 2023/2024 APASO results show that 33.5% of senior students feel like 
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outsiders, and 43.7% do not feel a sense of belonging. These findings indicate the need to enhance students' connection to the school, fostering a 

more inclusive environment where every student feels valued. 

 

Increasing learner diversity presents challenges, as some students struggle to receive tailored support and fully engage in activities. Weaker 

students may benefit from scaffolding, while gifted students require early identification for appropriate challenges. Diversifying assignments and 

incorporating varied projects, discussions, and creative activities can enhance motivation and engagement. 

 

With the rise of social media, enhancing students' information literacy is essential. Teaching students responsible navigation of social media can 

help avoid addiction and manage their screen time. Students must also develop a critical mindset to evaluate online information, distinguishing 

reliable sources from misinformation. Additionally, understanding the importance of a responsible digital footprint is crucial, as online content can 

have lasting impacts on their future. 

 

The student learning community shows great potential for development. While summer study groups fostered collaboration, challenges arose when 

class teachers were not consistently present, affecting engagement monitoring. Continuous teacher involvement is essential for nurturing student 

self-discipline. Feedback indicates that 70%-80% of students appreciate peer support, suggesting a strong foundation for further structured 

collaboration. Programs like Christmas Study Groups demonstrate the effectiveness of peer learning and highlight opportunities for enhancing the 

learning atmosphere at the subject level. 

2) School’s capacity for continuous improvement and development  

While the school is currently making use of data collected from APASO, Stakeholder Survey (SHS), ECA survey, academic survey, internal and 

external exam for self-evaluation, the existing self-evaluation mechanism can further be enhanced by working towards a more regular, systematic 

and centralized approach. Furthermore, various stakeholders can be involved, including not only teachers but also students and parents.  

 

On top of the current efforts to communicate school rationales, a more structured approach to sharing the rationale of decision and policy making 

across all stakeholder groups – staff, parents, and students – could improve transparency and to build consensus among various stakeholders. 
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Implementing regular updates and feedback sessions will ensure everyone is informed and engaged in the school’s direction. 

 

To better align with latest trends and development priorities in education, the school should consider introducing additional innovative subjects and 

programmes in response to such educational and societal changes. To name just a few, STEM and Technology and Living, PACERS for students’ 

mental well-being, etc.  

 

Efforts can be made to continue to utilize various sources of funds effectively, such as Teacher Relief Grant (TRG), Quality Education Fund (QEF) 

and Major Repairs Fund (MR) regarding the use of financial resources. As for manpower, to foster a more sustainable development, refining the 

promotion framework is essential for maximizing staff expertise and ensuring smoother succession planning. Establishing clearer pathways for 

knowledge and experience transfer among staff or from panel heads to their future successors can enhance the overall effectiveness of resource 

deployment and support new teachers in their roles. 

 

Besides, enhancing monitoring within the school is essential for a more responsive school culture and an effective use of resources, foster the 

school’s continuous improvement. A more systematic monitoring will allow for the evaluation of the effectiveness of various school policies and 

programmes, ensuring that their implementation aligns with our intended educational goals.  

 

The school leadership can further encourage a shared vision by providing more frequent team-building activities and self-evaluation opportunities 

for all staff. Increasing the variety of training sessions, particularly those that address emerging challenges in education and mental health, will 

better prepare staff to meet the needs of students. 

 

3) Development priorities  

a) Adopting a comprehensive approach to enhance school self-evaluation and improvement 

A refined mechanism for self-evaluation and improvement will be adopted to ensure the school’s continuous development. Our self-evaluation 

processes are data-driven and evidence-based, utilizing tools such as stakeholder surveys, APASO, and questionnaires to gather insights on 
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teaching and learning effectiveness. These mechanisms encourage teacher self-evaluation and provide valuable feedback that informs our areas 

for improvement.   

 

Key elements such as self-reflection, lesson observation, assignment inspection, and performance on administrative duties are integrated in our 

appraisal system to provide a thorough assessment of teaching effectiveness and foster a culture of accountability. We have established 

communication platforms, including Google Forms under the “Make Your Voice Heard” initiative, enabling teachers to express their preferences 

regarding teaching and administrative tasks.  

 

A new and innovative element is the introduction of student focus group interviews. For example, we have launched a service-learning pilot 

program, in which S3 students are encouraged to brainstorm ideas for school improvement and collaborate in teams to develop proposals. 

Following this, school management will listen to presentations from all S3 students, providing them with insight into the rationale behind school 

policies and decisions. This allows school management to understand the needs and thoughts of students, reinforcing the importance of their 

voices in shaping the school environment.  

 

In addition, school management is actively engaging with student leaders from various classes and committees to facilitate ongoing 

communication. 

 

b) Strengthening the school’s coordination and monitoring  

The coordination of various school activities and programs, along with the monitoring of their implementation and staff performance, will be 

strengthened to drive sustainable school development. 

 

In terms of coordination, we can further enhance the planning of School-Based Assessments (SBAs), supplementary lessons, themes for 

morning assemblies, and other Class Teacher Period (CTP) and Other Learning Experiences (OLE) to improve effectiveness and minimize 

scheduling conflicts. This also applies to venue booking; the room reservation system has been refined to allocate spaces according to specific 

needs rather than on a first-come, first-served basis. This change will enhance operational efficiency, encouraging staff to plan ahead and 
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communicate effectively. 

 

Additionally, we will improve the holistic planning of the school curriculum to integrate initiatives such as value education and national security 

education. Strengthening the roles of the academic committee and key learning area committees will ensure a coherent approach to 

implementing these priorities and foster collaboration between departments. 

 

c) Adopting a more holistic and strategic approach to nurturing students’ positive values and attitudes 

The school recognizes the importance of enhancing students' positive values and attitudes through a comprehensive and strategic approach to the 

curriculum. To achieve this, we will strengthen the monitoring and holistic planning of our overall curriculum, with a particular focus on 

effectively integrating the latest educational initiatives, such as values education and national security education. By empowering the academic 

committee and key learning area committees, we can provide greater oversight and coordination in implementing these crucial curricular 

elements. This collaborative effort will ensure a coherent approach to embedding educational priorities within the curriculum, while also 

exploring opportunities for collaboration between subject departments both within and across key learning areas. 

Currently, our S1 Bridging Programme emphasizes the development of students' English language skills in preparation for secondary education. 

Moving forward, it is essential to broaden this focus to include the cultivation of positive values and the mindsets necessary for students to thrive 

at a more advanced educational level. This strategic guidance will help students not only improve their academic skills but also develop the 

character and attitudes that are vital for their personal and social growth. Elements of information literacy will be included, addressing proper 

behaviors on social media, the consequences of improper online conduct, and the risks of online addiction. 

 

Additionally, the establishment of a "Chinese Cultural Centre " within the school campus will serve as a dedicated space to immerse students in 

the richness of traditional Chinese culture. This gallery will feature displays, artifacts, and interactive exhibits that highlight aspects of Chinese 

history, art, literature, and philosophy. By introducing the history and culture of Hoi Ping, where our school founders come from, we aim to 

strengthen students' sense of identity and belonging to the school community. This initiative will not only enrich students' understanding of their 

cultural heritage but also foster a deeper appreciation for diversity and shared values, ultimately enhancing their positive attitudes and outlook on 

life. Through these measures, the school is committed to nurturing a generation of students who embody strong values and a positive mindset as 
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they navigate their educational journey. 

 

To enhance students' sense of belonging and ownership within the school, we will introduce a "Rite of Youth” ceremony for S4 students to mark 

the transition from junior to senior high school. This ceremony will provide a significant opportunity for students to reflect on the positive values 

and mindsets that are essential as they embark on this new stage of their educational journey. By emphasizing the importance of these values, we 

aim to cultivate a deeper connection between students and the school's ethos. 

 

d) Boosting students’ self-confidence  

Our current practice of inviting students to be the emcees and to conduct sharing in morning assemblies not only provides valuable public 

speaking experience but also significantly boosts self-esteem, allowing students to feel more connected and supported within the school 

community. To expand these impactful experiences, the school plans to incorporate more student presentations within the classroom setting. By 

creating opportunities for students to speak to their classmates, we aim to empower a wider range of students to develop their communication 

skills. This classroom-based approach will complement the morning assembly sessions, ensuring that more students can benefit from these 

valuable experiences. Teachers will be encouraged to facilitate regular presentations, offering structured guidance that helps students prepare 

and deliver engaging talks, further nurturing their confidence in public speaking. 

 

Additionally, lessons will be designed to enhance student engagement, providing ample opportunities for students to demonstrate their learning 

outcomes. By actively involving students in the educational process, we empower them to take ownership of their learning journey, fostering a 

sense of accomplishment and self-assurance. Moreover, we will create more opportunities for students to share their experiences and insights 

during school assemblies. This practice not only boosts confidence but also allows students to connect over shared interests and perspectives. 

Through these comprehensive measures, the school is committed to creating a supportive environment where all students can thrive and build 

the confidence necessary for their personal and academic success. 

 

e) Catering for learner diversity  

As the student population in Hong Kong continues to decrease, the resulting diversity within our student body is unavoidable. To effectively 



 2 4  

cater to this diversity, it is essential to provide additional scaffolding and support for our more mediocre students, ensuring they have ample 

opportunities to engage in lessons and demonstrate their learning outcomes. This approach not only nurtures a stronger sense of achievement and 

self-confidence but also creates an inclusive environment where all students can thrive. 

 

To fully unleash the potential of every learner, we must offer a varied range of learning experiences that extend beyond traditional classroom 

settings and academic curricula. Incorporating challenging tasks in assignments and thought-provoking questions during lessons can help 

identify and cultivate the growth of high-potential learners. By broadening students' horizons and developing their global perspectives, we 

empower them to challenge themselves in both local and international contexts, fostering their ability to excel. 

Further, it is crucial to enhance the design of lessons and the overall curriculum to better meet learner diversity. Teachers should be equipped 

with effective strategies for using questioning techniques, follow-up inquiries, and constructive feedback tailored to students' individual needs. 

Allocating more time for student participation and opportunities for them to showcase their learning outcomes will also enhance their 

engagement. While it is important to provide structural support for weaker students, identifying gifted learners early on and exploring avenues to 

stretch their potential is equally vital. 

 

In terms of student assignments, we can introduce a wider variety of projects, discussions, presentations, and reading-related activities aimed at 

stimulating motivation. These activities should focus on sharpening higher-order thinking skills while nurturing creativity, critical thinking, and 

problem-solving abilities. By implementing these measures, the school is committed to creating an educational environment that embraces 

diversity and fosters the growth of every student, ensuring they are well-prepared for future challenges. 

 

f) Growing the student learning community  

To enhance students' learning community, a more holistic plan can be developed for organizing study group sessions for S1-3 students during the 

summer time in May. This initiative will be implemented progressively across different stages. In the first week of the summer break, students 

will have the flexibility to manage their own time and study habits. Starting in the second week, each student will be required to join a study 

group and stay after school at least once, supervised by their class teachers. This approach aims to nurture better study practices while providing 

structured support. From the third week onward, S1-3 students will be encouraged to continue their study groups in a more public setting, such as 
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the school canteen. This change of venue will create a visible and impactful environment, reinforcing the importance of collaborative learning 

and revision. 

 

Building on the success of the Christmas Study Groups, we recognize the value of peer learning in enhancing the academic atmosphere. By 

creating more structured opportunities for students to collaborate and support one another, we can foster a culture of empowerment and 

inspiration. At the subject level, for instance, the English Department's initiative involving S6 graduates guiding S4-5 students in creating 

personalized vocabulary banks exemplifies effective peer learning. By developing similar collaborative projects across various academic 

disciplines, we can strengthen our student learning community and cultivate an environment where students inspire one another. 
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S c h oo l  D ev e lop m e n t  P l an  (20 2 4 /25 - 20 26 / 27 )  

Major Concern 1: To empower students as positive, self-driven leaders for the school and wider communities 

 

Targets 

Time Scale 

(Please insert √) 

 

Outline of Strategies 

Yr 1 Yr 2 Yr 3 

1. To empower students as 

active learner by 

bolstering students’ 

self-confidence 

√ 

 

√ 

 

√ 

 

1.1 Encourage students to actively participate in assembly or class sharing and provide training and 

feedback to participants. 

√ 

 

√ 

 

√ 

 

1.2 Encourage teachers to provide more opportunities for students to participate in lessons and 

demonstrate their learning outcomes. 

√ √ √ 1.3 Emit students to demonstrate learning outcomes of their experience and insights from 

non-academic activities in CTP and OLE lessons. 

√ √ √ 

 

1.4 Provide opportunities for students to reflect on their learning experiences and keep their reflection 

in an organized manner. 

2. To instil proper values 

and attitudes in our 

students, and empower 

students to make 

informed decisions, act 

with integrity, and 

contribute positively to 

the society and our 

nation as a whole 

√ 

 

√ 

 

√ 

 

2.1 Implement a school-based compassion-inspired values education framework specific to the needs 

of our students.  

√ √ √ 2.2 Hold programmes which provide students with information, aiding them in making informed 

decisions in the process of career and life planning. 

√ 

 

√ 

 

√ 

 

2.3 Include learning content related to politeness and service spirits through different training 

workshops and Service-learning class. 

√ 

 

√ 

 

√ 

 

2.4 Equip students with accurate sex knowledge and develop proper values towards sexuality. 

√ 

 

√ 

 

√ 

 

2.5 Coordinate with different subject departments and makes good use of resources to arrange for 

students to exchange experiences in different places, broaden their horizons, enhance their 

understanding of their country and develop a more global perspective. 

3. To empower students as 

leaders and to cultivate 

their sense of service and 

ownership to the school 

√ √ √ 3.1 Empower student service leaders to mobilise schoolmates to run service projects for schoolmates 

and wider communities. 

√ √ √ 3.2 Cultivate leaders for various school committees by allowing students to proactively sign up for 

different leadership roles within the school leader selection system. 

√ 

 

√ 

 

√ 

 

3.3 Provide more diverse platforms and opportunities for students to learn how to organize activities 

through participation in different school events. 

√ 

 

√ 

 

√ 

 

3.4 Deploy more external resources for various leadership training camps to strengthen the training of 

student leader. 
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Major Concern 2: To grow the learning communities among different school stakeholders 

 

Targets 

Time Scale 
(Please insert √) Outline of Strategies 

Yr 1 Yr 2 Yr 3 

1. To engage 

students as 

active 

participants in 

a learning 

community 

that nurtures 

their 

intellectual 

growth 

1.1. To cultivate a 

learning 

atmosphere 

that engages 

students and 

encourages 

student 

participation 

√ 

 

√ 

 

√ 

 

1.1.1. To engage students in academic-related activities/ competitions 

√ 

 

√ 

 

√ 

 

1.1.2. To promote peer learning/ sharing within the student learning community 

√ 

 

√ 

 

√ 

 

1.1.3. To enhance alumni mentorship 

√ 

 

√ 

 

√ 

 

1.1.4. To encourage more student participation in lessons  

√ 

 

√ 

 

√ 

 

1.1.5. To integrate self-assessment and/or peer-assessment into students’ learning 

process 

√ 

 

√ 

 

√ 

 

1.1.6. To nourish the habits of forming study groups and doing self-revision by 

utilising the summer timetable effectively  

1.2. To foster the 

growth of the 

gifted 

√ 

 

√ 

 

√ 

 

1.2.1  To establish a school-based pull-out programme for the gifted students in S2 to 

nurture their development 

2.3. To develop 

students’ 

global 

perspectives 

√ 

 

√ 

 

√ 

 

1.3.1  To invite students to conduct sharing on global issues  

√ 

 

√ 

 

√ 

 

1.3.2  To incorporate global issues into the curriculum 

√ 

 

√ 

 

√ 

 

1.3.3 To encourage students to take part in international competitions and overseas 

study tours  

2. To nurture 

teachers as 

collaborative 

professionals 

who actively 

seek 

2.1 To nurture 

teachers’ 

professional 

growth 

√ 

 

√ 

 

√ 

 

2.1.1.  To organise professional training workshops for teachers on  how to 

 enhance the effectiveness of learning and teaching  

√ 

 

√ 

 

√ 

 

2.1.2. To run professional sharing sessions in which teachers can  share their best 

 practices, discuss challenges, and/or co-create  solutions 

√ √ √ 2.1.3. To enhance the professional exchange with the sister school(s) 
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opportunities 

for 

professional 

growth and 

development 

2.2  To enhance 

school 

development 

and 

accountability  

√ 

 

√ 

 

√ 

 

2.2.1. To utilize data to drive continuous school improvement 

√ 

 

√ 

 

√ 

 

2.2.2. To nourish a strong evaluative culture at school  

√ 

 

√ 

 

√ 

 

2.2.3. To strengthen the roles of middle managers in staff monitoring  

3. To nourish 

parents as our 

partners in 

their 

children’s 

education and 

advocates of 

home-school 

collaboration  

3.1  To foster 

home-school 

partnership 

and strengthen 

parent 

education 

√ 

 

√ 

 

√ 

 

3.1.1. To run workshops and sharing sessions on their roles in parenting, adolescent 

development, home-school collaboration, etc.  

√ 

 

√ 

 

√ 

 

3.1.2. To organise activities to engage parents in home-school collaboration 

 

 


